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2023-2024 English Language Panel Year End Evaluation

1 Aims
1.1 To cultivate positive and active learning attitude in English.
1.2 To create a rich English learning environment.
1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

2 SWOT

2.1 Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 An English room is designed to create an environment that is inviting, engaging and conducive to learning.
2.1.4 School’s facilities provide different scenarios to learn the context or vocabularies.

2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students’ attitude towards learning English is not strong.
2.2.3 Students do not have sufficient family support in learning English.

2.3 Opportunities
2.3.1 ‘Space Town’ programme started well in the last three years and is going into its fifth year.
2.3.2 School is internationalizing its curriculum as English is a major focus.
2.3.3 The number of Non-Chinese English Speaking students is increasing and provide opportunities for ‘learning by collaboration” which have the

potential to stimulate initiatives in learning English.

2.4  Threats
2.4.1 The student enrollment is declining.
2.4.2 The number of classes is dropping.
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3 Year Objectives
3.1

3.2 Strengthen teachers’ professional development.

3.3 Enhance self-evaluation practice.

Implementation and evaluation

Increase students’ authentic use of English in class and beyond.

Major Concern 1 : Build ‘Ho Tung’ Culture; Promote Child-Centred Curriculum.

Objective: Increase students’ authentic use of English in class and beyond.

Strategies

Success Criteria

Outcomes

Suggestions

Organise activities with
international organizations.

At least one activity with
international school is
held.

Around 25 students took part in the Cambridge
English Course.

We should search for other activities
organized by international organizations in
the coming school year.

Encourage students to take
international English tests e.g.
Cambridge Test.

More than five students
take international English
tests

Five students took Cambridge Test and got
satisfactory results.

Encourage more students to take
international English tests.

Initiate a reward scheme to motivate
students in English learning. E.g.
scores can be awarded to students
through EDX school scheme.

80% of KS1 students
have been rewarded.

80% of KS1 students have been rewarded.
Students are highly motivated to answer questions
for getting the dolls.

All teachers agree that the reward scheme

can help to motivate students in English

learning.

Other than dolls, scores can be awarded to
students through EDX school scheme.

Make a short video featuring
English learning and post to School
Campus TV.

At least one video clip is
made.

A video about the school campus was filmed.
English ambassadors introduced the school campus
and themselves in English.

Since more NCSs are coming, it is
suggested take videos about NCSs.

Organize an International Day.

80% of students agree
that the International Day
can increase their
awareness of English as
an international language

87.5% of students agreed that the International Day
can increase their awareness of English as an
international language.

To make it more fun, stall games can be set
up on English Day.
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Suggestions

Strategies Success Criteria Outcomes
Continue Space Town programme |80% of teachers agree |, , ) More support should be given to less able
) i Space Town’ programme started in the last three i
and make adaptations to meet the programme is students. For examples, word banks, edited

years and is going into its fifth year. Students

students’ need. effective. ) version of worksheets...etc. should be
mostly enjoyed the lessons and benefited from the ded
rovided.
) programme. However, for less able students, they P
80% of students enjoy . ) )
found it difficult to write even with lots of supports
the lessons and benefit
; from teachers. 66.7% of teachers agree that the
rom
" programme can meet students’ need and effective.
it.
Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.
Objective: Strengthen teachers’ professional development.
. . Outcomes '
Strategies Success Criteria Suggestions
Level co-planning meetings to be 80% of teachers agree | All teachers agreed the co-planning meetings are It is suggested that the co-planning
held regularly in which teachers can |the co-planning effective. Teachers managed to spend time on meetings should be continued in the

share teaching ideas and strategies. |meetings are effective. | discussing and sharing teaching ideas and strategies. [coming school year.
Teaching schedule, assessment scope and level of
difficulties and assignment arrangement were also
compromised in the meetings.

School-based teaching materials to  |A total of 12 sets of  |At least one set of school-based teaching materials  |Listening and grammar teaching resources
be made. (One set each term for each [teaching materials are [have been made. from Space Town can be adopted for
level) made. P4-P6 8 writing tasks have been made at each level. [|references for designing school-based

P.1-P3 supplementary worksheets have been made at [teaching materials.
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Strategies

Success Criteria

Outcomes

Suggestions

each level.

One or two sharing workshops each
term to be held on Friday
professional development sessions.

80% of teachers agree
the sharing workshops
are effective.

A sharing workshop was held on 3™ March, 2023.
Good practices of teachers’ feedback to students’
homework have been shared.

Teachers are encouraged to attend more
professional development workshops and
then share with teachers in Ho Tung
School.

Use Kahoot or other online resources
in class so as to increase students’
engagement and motivation.

Each teacher has at
least used Kahoot or
other online resources

in class twice a year.

All teachers have used Kahoot at least in class twice a
year.

Other than Kahoot, some other online
resources can be used such as Nearpod and
Quizlet Vocabulary.

A Non-Chinese Speaking Support
team with the NCS teachers is
formed to help NCS students.

80% of teachers agree
the NCSs can learn
more effectively with
the support.

87.5% of teachers agreed the NCSs can get support
from the team effectively.

The team should continue to support non-
Chinese students in the coming school

year.

A speaking lesson for P.4 — 6 classes
are organized by NET every week.
NET can make use of the past TSA
exam paper to help students to be
familiar with the speaking
assessment and increase their
speaking ability.

80% of teachers agree
the speaking lessons
are effective.

80% of students enjoy
the lessons and benefit
from them.

With abundant pictorial clues and guided questions,
many students were able to give more elaborations
when they describe the pictures in English.

It is suggested that students can be divided
into two groups based on their English
level so that teachers can modified the
teaching materials to suit the students’
level.

English-Speaking Day is held on
Fridays.

80% of teachers agree
the speaking activities

With the help of English Ambassadors, many
students were able to speak English and they

It is suggested that some trainings
should be provided to the English
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Strategies

Success Criteria

Outcomes

Suggestions

Students are encouraged to speak
English during recess.

is effective.

80% of students enjoy
the speaking activities
and benefit from them.

telt glad to get a gift from the English
Ambassadors.

Ambassadors so that they could
know the better ways to encourage
their schoolmates to speak English.

One-Minute Talk

Students are encouraged to speak
English in different topics in front of
their classes.

80% of teachers agree
the speaking activities
is effective.

80% of students enjoy
the speaking activities
and benefit from them.

For more able students, they felt confident

to speak English. However, less able students
usually felt shy and not confident to speak in
front of the class.

It is suggested that teachers can get
students to write a script for the short talk.
It helps them to prepare well for the talk.

More supports should be given to
less able students. For examples,
word banks, edited version of
worksheets...etc. should be provided.

80% of teachers agree
that providing more
supports to less able
students is effective.

With more supports to less able students, they found
it easier to complete the tasks and got higher marks.

It is suggested that pre-tasks can be
provided for the students. It helps them to
prepare with more

practices.

Major Concern 3 :

Solidify Self-evaluation Practice

Objective: Enhance self-evaluation practice

Strategies

Success Criteria

Outcomes

Suggestions

forms

Self-evaluate activities by using online

A template of an
online self-evaluation

form is designed.

A self-evaluation form was designed to collect
teachers’ ideas.

More self-evaluation forms should be used
to collect feedbacks from students and
teachers.
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5. Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for example, observation,
questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the year plan for next year.

6. Expenditure

Activities Estimated Expenditure Estimated Income Actual Expenditure
$ $ $

English room decoration, stationery and furniture 3,000.00 0.00 2,292.80
Teachers reference materials 1,000.00 0.00 0.00
Story books, readers 2,000.00 2,000.00 2,062.16
Prizes and awards 3,000.00 0.00 0.00
Scholarship for students 3,000.00 0.00 0.00
International day 3,000.00 0.00 1,021.80
Total 32,000.00 2,000.00 5,376.76

7. Achievements and Reflections
All items in this academic year's work plan have been completed. Students have gained inspiration and benefits from participating in various projects within
the plan, and teachers have also enhanced their understanding of the subject through the students' participation in the projects. It is hoped that the work plan
projects for the new academic year will be further optimized.

8. Panel:
Chairpersons: Ng Yau Lan, Chung Yuk Chun
Members: Ng Lai Bing, Lee Wai Kuen, Mathew Deely (NET), Wong Shun Yau, Chan Koon Hey, Wu Shui Ling, Tsoi Yung, Hina,
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English Language Annual Plan

Appendix

Objectives

Activities

Success Criteria

Outcomes

Suggestions

3.1-3.3

Speech Festival (Solo)

90% of students can get
Proficiency or Merit.

A total of 21 students joined the event.
100% of students can get Merits.

Encourage more students to join the

event in the coming school year.

International Day

80% students agree that
they can learn the cultures
from different countries.

82 % students agree that they can learn
the cultures from different countries.

To deepen students’ understanding
of different cultures, posters about
different cultures can be put up in
the campus. Also, post tasks can be
provided.

English Day

80% of teachers agree the
English Day is effective.

80% of students enjoy the
activities on English Day.

80% of teachers agree the English Day
is effective.

To make it more fun, games stalls
can be set up to allow students to
to learn through games.

Continuous improvement to be made to
the English room.

Improvement is seen.

Two new bulletin boards have been
installed in September, so more picture
cards and posters are posted.

To make the room tidier, stationery
containers will put in the English room.
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1 |[(ESTITECHELS 723.984.00 777.000.00 738.313.00 (14,329.00) 95%
2 X3 R 428.372.00 325.710.00 325.261.65 103.110.35 100%
3|3 =veiy ] 427.756.00 248.,440.00 197.160.51 230.595.49 79%
4 Lk 246.206.00 190,000.00 187.501.00 58.705.00 99%
5 [NAC Hr A ST 7§54 Ak 52,406.00 15.,000.00 8.315.51 44,090.49 55%
6 |52 A= il 2 Al 755 A oA 19.364.00 19.000.00 10.920.00 8.444.00 57%
7 S i 148.708.00 188.000.00 171.500.00 (22.792.00) 91%
8 130.800.00 123.400.00 122.340.00 8.460.00 99%
9 52.596.00 20.000.00 576.00 52.020.00 3%
10 8.415.00 5.000.00 - 8.415.00 0%
11|% 8.415.00 5.000.00 - 8.415.00 0%
Z /Nt - 2,247,022.00 1.916,550.00 1.761,887.67 485.134.33 92%
&E8R: | 3,006.937.08 3,371,361.92 3,133,980.00 3,204,956.33 | 3,083.342.67
2023/24 PEAEF PRI ALGEAR: 3,083,342.67
* 7K2022-23 # 2023-244FFE | *2023-244FFE |k 2023-244F TEFSEHEFIEERG)
ETEE T &E6R (D) FEBEULA) THEL 2 H(3) TIPS HAA PP GES R S)=(D/(3)*100%
P, | #C B PR Rk DLST HK$ HK$ HK$ HK$ HK$ %
1 |G lEZ G erEEha T #PEL EHE e - 5.978.00 5.978.00 5.978.00 0.00 100%
2 | ERc G EZE S ErEThE RS CHEEL—) - 20.000.00 20.000.00 20.000.00 0.00 100%
3 | ARG EZE ELEEEhE TR LE JBRRET)) - 5.120.00 5.120.00 5.120.00 0.00 100%
4 |52 35 S PE A G 365.970.00 1,274,345.00 1.349.350.00 1.353,910.82 286.404.18 100%
51 411 10)] 573 £ | 10 R e Bl s - 158.699.57 153,300.00 158,699.57 0.00 0%
6 | A s i 2238 pm a1 6.310.00 117.000.00 107.,000.00 107.000.00 16.310.00 100%
7 | A 3 A AL - 7 e R FH < - 24,500.00 25,512.00 24,500.00 0.00 96%
8 | (B % R B B 3l S A A 406.,178.66 - - - 406.178.66 0%
9 A A As - 338.150.00 303.600.00 248.584.00 89,566.00 82%
10 | A AR SRR RIS 787.10 3.500.00 7.000.00 3.500.00 787.10 0%
11 | BFshFHE A S PRI 312.069.40 333.812.00 360.000.00 315.365.40 330.516.00 88%
12 | Ieh i SR A s A 151.299.96 162.994.00 208.000.00 208.723.00 105.570.96 100%
13 |/ A B e i o S S 20.721.40 21,733.00 24,000.00 21,176.00 21.278.40 88%
14 | B4 E ) PR Al - 45,150.00 45,150.00 45,150.00 0.00 100%
15 | 4= 07 (A SR AL 439,804.88 473,351.00 487.,200.00 449.,836.13 463,319.75 92%
16 |+ T s s AR 455 4 b 51.726.00 136.356.00 130,000.00 130.,000.00 58.082.00 100%
17 |huss 32 $R I EHERE B AR (1 T S BRI 331.358.20 858.130.00 700.,000.00 684.,059.90 505.428.30 98%
18 | {BVET A Sk < B TSR P PR E T - 209.700.00 209.700.00 209.700.00 0.00 100%
: o |5 5 421 246.580.00 688.680.00 555.000.00 555.000.00 380.260.00 100%
20 | S 5 AT VARG 200.000.00 - 60.000.00 - 200.000.00 0%
b2 N vl e 12 P =32 - 60.000.00 - - 60.000.00 0%
e 2 SR S, Kl e £ P 411 - 20.000.00 - - 20.000.00 0%
Y=y, NEwE ;] - 21.038.00 21,038.00 3.360.00 17.678.00 16%
24 | PEBHES /N ER RS A - 350.000.00 - - 350.000.00 0%
25 [HEF) o HE A LR ERE T A - 300.000.00 - - 300.000.00 0%
26 [T FE RS A SR 2 MV PAGOE L - 150,000.00 - - 150.000.00 0%
27 | FERIRE S FE I TR A PR - 105.191.00 - - 105.191.00 0%
28 |Hs o (RER PR TR G 730.986.17 955,005.00 140.000.00 192,025.60 | 1.493.965.57 137%
N /gt 3.263.791.77 6.838.432.57 4.916.948.00 4.741.688.42 | 5.360.535.92 96%
2023/24 HARALEEER: 5,360,535.92
* 742022-23 # 2023-244FFE | *2023-244FE |k 2023-244F TERSEE FAELA(S)
SETIEE AR G568 (D FEBEUZ A THELZ H(3) TIPS H (D) TR &SR (SH)=(D/(3)*100%
T. | iEKE HK$ HK$ HK$ HK$ HK$ %
* 2022-23 K EAFFELE AR 1.223.081.25 -
TSR A 17.891.40 - - 17.891.40
ZIOLNG - MGt h ) 223.214.24 130.050.00 32.550.60 320.713.64
1 | PR G - 22.900.00 (22.900.00)
2 |SRITHAIE WA/ 1.496.77 290.00 1.206.77
3 [FELAEARE s R AT UL A 149.822.00 - 149.822.00
4 [75E BRI A/ S 33,350.18 300.00 33.050.18
4 [FETE 3,599.00 - 3,599.00
5 |43 AL EEE T 4.000.00 4.025.30 (25.30)
6 |[EIFR[E].Co 6.624.00 6.624.00 0.00
6 |75 A SR o 4 Ry B 155 ©F 7.600.00 7.600.00 0.00
7 | A E) S B E T 10.580.00 10.580.00 0.00
8 | 3.805.00 2.,145.50 1.659.50
9| ¢ 7 118.568.78 3.095.00 115.473.78
11 (BT A < AR S S ] 35.375.00 35.375.00 0.00
12 |5 LIPS i) - 80.00 (80.00)
13 |55 A G S S K 31.,139.40 28,058.60 3,080.80
14 |52 4= Y 2 CIT D 254.,025.70 257.451.10 (3.425.40)
15 |QEF{% £ W S '/ Vg S5 il (62.930.00) - - (62.930.00)
16 |QEF20200465 i FL #7535 [ th, 11.400.00 - 11.400.00 0.00
17 |IT-Lab ITZ58kK 66.414.00 68.600.00 128.800.00 6.214.00
18 |QEF2020027 3 FRIAY T Th K S Al Ak il 12.560.00 - 12.560.00 0.00
19 |QEF202 10363 FR AT T 8l AR S5 - [ i (12.708.00) 53.250.00 2.860.00 37.682.00
20 [QEF20190264 % FLFHE 4 &7 7 2.450.00 623.550.00 404.479.30 221,520.70
T /hEF:| 1,481.372.89 1,535,435.83 - 971.174.40 822.553.07
2023/24 LR IIFR BB 2,045,634.32
=3
b4
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